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Abstract

With the advent of casemix reimbursement implementation, rapid technological changes, an ageing population and changing consumer
behaviour, the Singapore health careindustry is faced with the impetus to provide a cost-effective and efficient care delivery system. One
ubiquitoustool used isthe establishment of a clinical pathway/case management programme within the hospital. Asthe concept of clinical
pathway for patient care is a relatively new concept in Singapore, several critical factors must be considered to ensure successful
implementation of clinical pathway/case management programme. One key success factor lies in continued clinician support and

acceptance. Other factorsincludetop management leader ship and support and a dedicated team of case managers, nursesand paramedical
professionals.
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