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Real-world implementation of entrustable professional activities—Isaac KS Ng et al.

Fig. 1. Visual guide on EPA-based competency appraisal model in the internal medicine residency programme at NUHS.

CCC: clinical competency committee; CRS: chart-stimulated recall; DOPS: direct observation of procedural skills;  
EPAs: entrustable professional activities; IM: internal medicine; Mini-CEX: mini-clinical evaluation exercise; MSF: multisource feedback;  
NUHS: National University Health System; WBAs: workplace-based assessments 

stakeholders (i.e. learners and assessors) to this model 
of competency appraisal. 

At a broader level, entrustment in medical care  
relates to the fiduciary principle of the patient–physician 
relationship.7 In tertiary hospital settings, specialist 
consultants bear the ultimate responsibility for patient 
care, but are supported by a team of junior physicians  
and residents-in-training to whom they entrust various 
clinical duties in executing decisions and patient 
management.

Additionally, an entrustment-based model more 
appropriately appraises the longitudinal progress 
of attaining entrustment milestones in professional  
tasks than older frameworks, which focus on assessing 
absolute competency that could be unrealistic, espe-
cially for advanced skill sets.7 Sustaining this shared 
understanding requires repeated and structured 

engagement with stakeholders through faculty 
development workshops, dialogue, and periodic  
review of on-the-ground EPA implementation. 

Within the Singapore context, training was con-
ducted at various specialty departments across all sites 
and reached approximately 250–300 physician faculty 
members prior to the transition to EPAs in July 2023. 
These sessions presented opportunities for regular 
conversation between the residency programme and 
clinical departments across training sites to sustain a 
shared understanding of what contributes to grounded 
trust. Both assessors and residents were reminded  
of specific tasks tied to EPAs while the degree of 
supervision related to varying levels of entrustment 
were reiterated. Given the limited ability to achieve  
a clear understanding of EPA and the related entrust-
ment concepts in a single sitting, constant engage- 


